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Closure/Realignment Location

1996
One-time Implementation Costs
Military Construction 165,446
Family Housing 0
Construction 0
Operations 0
Environmental 91,919
Studies 11,138
Compliance 67,038
Restoration 13,743
Operations & Maintenance 228,950
Military Personnel - PCS 1,543
Other 1,203
Financial Adjustments (-) 0
TOTAL OBLIGATION AUTHORITY 489,061
HAP 0
Land Sales Revenue (-) 0
TOTAL BUDGET REQUEST 489,061
Savings
Military Construction -4,900
Family Housing 0
Construction 0
Operations 0
Operations & Maintenance 11,670
Military Personnel - PCS 230
Other -566,082
Civilian (ES) -4,353
Military (ES) 0
TOTAL SAVINGS -559,082
Net Implementation Costs
Military Construction 160,546
Family Housing 0
Construction 0
Operations 0
Environmental 91,919
Studies 11,138
Compliance 67,038
Restoration 13,743
Operations & Maintenance 217,280
Military Personnel - PCS 1,773
Transfer to HAP 0
Other -564,879
Land Sales Revenue 0
Civilian ES (End Strength) -4,353
Miliatry ED (End Strength) 0

NET IMPLEMENTATION COSTS -70,021

FINANCIAL SUMMARY

: Overall Financial Summary

1997

61,603
0

0

0
81,142
1,891
37,314
41,937
287,670
710

491

0
431,616
0

0
431,616

0

-1,836

0

-1,836
30,259
520
-509,166
-6,348
-115
-480,223

61,603
-1,836
0

-1,836
81,142
1,891
37,314
41,937
257,411
-190

0
-508,675
0

-6,348
-115
-48,607

BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE (1995 COMMISSION)

1998

213,425
0

0

0
102,314
2,351
23,275
76,688
120,642
2,402

0

0
438,783
0

0
438,783

-1,400
-9,583

0

-9,583
-85,863
-28,150
-549,874
-7,695
-805
-674,870

212,025
-9,583

0

-9,583
102,314
2,351
23,275
76,688
34,779
-25,748
0
-549,874
0

-7,695
-805
-236,087

($000)

1999

118,368
0

0

0
114,281
1,252
25,125
87,904
73,734
0

2,221

0
308,604
0
-13,697
294,907

-1,100
-20,724
0
-20,724
-106,044
-47,546
-465,262
-7,624
-896
-640,676

117,268
-20,724
0
-20,724
114,281
1,252
25,125
87,904
-32,310
-47,546
0
-463,041
-13697
-7,624
-896
-345,769

2000

20,635
0

0

0
123,232
1,272
12,443
109,517
55,586
76
2,387

0
201,916
0

-8,800
193,116

-1,310
-21,383
0
-21,383
-109,000
-58,272
-491,633
-7,131
-1,248
-681,598

19,325
-21,383
0
-21,383
123,232
1,272
12,443
109,517
-53,414
-58,196
0
-489,246
-8800
-7,131
-1,248
-488,482

2001

o O o o

390,481
1,250
51,521
337,710
35,531
9

648

0
426,669
0

0
426,669

-15,540
-22,071
0
-22,071
-117,907
-66,795
-505,351
-6,993
-1,254
-727,664

-15,540
-22,071
0
-22,071
390,481
1,250
51,521
337,710
-82,376
-66,786
0
-504,703
0

-6,993
-1,254
-300,995

2002

o O o o

138,592
571
15,928
122,093
17,933
0

0
-24,800
131,725
2,475

0
134,200

O OO0 0000 o0 oo

o O o o

138,592
571
15,928
122,093
17,933

2475

TOTAL

579,477
0

0

0
1,041,961
19,725
232,644
789,592
820,046
4,740
6,950
-24,800
2,428,374
2,475
-22,497
2,408,352

-24,250
-75,597

0

-75,597
-376,885
-200,013
-3,087,368
-40,144
-4,318
-3,764,113

565,227
-75,597

0

-75,597
1,041,961
19,725
232,644
789,592
443,161
-195,273
2475
-3,080,418
-22,497
-40,144
-4,318
-1,355,761






BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE (1995 COMMISSION)
FINANCIAL SUMMARY
($000)

Closure/Realignment Location: 4010 - Naval Air Facility, Adak, AK

1996 1997 1998 1999 2000 2001 2002 TOTAL
One-time Implementation Costs
Military Construction 0 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0
Environmental 25,368 27,347 36,567 28,398 17,662 12,625 9,600 157,567
Studies 200 77 60 6 0 17 0 360
Compliance 24,683 2,179 0 0 0 0 0 26,862
Restoration 485 25,091 36,507 28,392 17,662 12,608 9,600 130,345
Operations & Maintenance 898 3,468 329 2,865 7,011 607 0 15,178
Military Personnel - PCS 0 0 0 0 0 0 0 0
HAP 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL COSTS 26,266 30,815 36,896 31,263 24,673 13,232 9,600 172,745
Land Sales Revenue (-) 0 0 0 0 0 0 0 0
TOTAL BUDGET REQUEST 26,266 30,815 36,896 31,263 24,673 13,232 9,600 172,745
Savings
Military Construction 0 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0
Operations & Maintenance 0 -997 -8,669 -11,906 -12,264 -12,631 0 -46,467
Military Personnel - PCS 0 -478 -10,505 -20,548 -21,005 -21,441 0 -73,977
Other 0 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0 0
Military ES (End Strength) 0 -12 515 515 515 515 0 -2072
TOTAL SAVINGS 0 -1,475 -19,174 -32,454 -33,269 -34,072 0 -120,444
Net Implementation Costs
Military Construction 0 0 0 0 0 0 0 0
Family Housing 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0
Operations 0 0 0 0 0 0 0 0
Environmental 25,368 27,347 36,567 28,398 17,662 12,625 9,600 157,567
Studies 200 77 60 6 0 17 0 360
Compliance 24,683 2,179 0 0 0 0 0 26,862
Restoration 485 25,091 36,507 28,392 17,662 12,608 9,600 130,345
Operations & Maintenance 898 2,471 -8,340 -9,041 -5,253 -12,024 0 -31,289
Military Personnel - PCS 0 -478 -10,505 -20,548 -21,005 -21,441 0 -73,977
HAP 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Land Sales Revenue (-) 0 0 0 0 0 0 0 0
Civilian ES (End Strength) 0 0 0 0 0 0 0 0
Military ES (End Strength) 0 -12 -515 -515 -515 -515 0 -2,072
NET IMPLEMENTATION COSTS 26,266 29,340 17,722 -1,191 -8,596 -20,840 9,600 52,301



BASE REALI GNVENT AND CLOSURE |V
(1995 COWM SSI ON)
NARRATI VE SUMVARY

4010 - Naval Air Facility, Adak, AK

CLOSURE/ REALI GNVENT ACTI ON

The 1995 BRAC Conmi ssion recomended the closure of Naval Air Facility (NAF)
Adak. Adak supported anti-subnmarine warfare surveillance and ot her
operations and training for the U S. Pacific Fleet. NAF Adak operationally

cl osed on March 31, 1997. The Naval Facility Adak, a tenant of NAF Adak, al so
cl osed. Naval Security G oup Activity, a separate command on Adak |sland, was
di sest abl i shed outside the base cl osure process.

Al'l of Adak Island is within the Alaska Maritinme National WIdlife Refuge.
Navy use of the northern portion for nmilitary purposes is authorized by a
public land withdrawal, which retained wildlife refuge status. Under current
law, the only available courses of action are indefinite retention by Navy or
reversion to, and acceptance of custody by Departnent of Interior (DA). DO
has stated that it will not accept custody unless and until Navy renopves

i mprovenents and contam nants that would create long-termliabilities for
DO, and restores the property to refuge suitable condition

A Land Exchange Agreenment was signed in Septenber 2000 anbng Navy, Interior
and The Al eut Corporation that woul d enabl e The Al eut Corporation to obtain
property at Adak by exchange with the DO pursuant to relinquishment of the
Navy public land withdrawal. Certain provisions of the exchange agreenent
must be ratified by special |egislation. Special legislation to ratify the
agreenment is expected to be introduced in the Congress during 2001

The current projected date for transfer is June 2002, which assunes t hat
ordnance cl earance activities do not encounter any unexpected issues, that
regul ators provide tinely concurrence in the OU B Record of Decision and
FOST, and that The Al eut Corporation accepts conveyance per the terns of the
agr eenent .

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirement.

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnment al




St udi es

No requirenent.
Conpl i ance

No requirement.

Installati on Restoration

Envi ronmental restoration requirements are based on the best information
avail able fromthe Local Redevel opment Authority (LRA) about planned
reuse. The LRA has submitted a conceptual reuse plan that includes

devel opnent of three renpte bays and substantial residential devel oprment
in currently undevel oped areas. |In other respects, anticipated reuses do
not vary significantly fromcurrent |and use, and that is the approach on
whi ch cl eanup pl ans have been formul ated. The primary econonic activities
are expected to relate to the fishing industry in the North Pacific and
Bering Sea. Fish processing, fuel sales, and logistics and transportation
support to the fishing industry are the likely predom nant future reuse
activities.

NAF Adak was placed on the National Priorities List in May 1994. A Federa
Facilities Agreenent (FFA) was signed anbng Navy, EPA and the State of

Al aska addressi ng Conprehensi ve Environmental Response Conpensation and
Liability Act (CERCLA) issues. A separate agreement (State Adak

Envi ronment al Restoration Agreenent, or SAERA) was signed in 1994 by Navy
and the State of Al aska, and anended in 1996, addressing petrol eumissues.
CERCLA renedi es have been decided in a conprehensive Record of Decision
for Operable Unit A signed by the Navy in COctober 1999 and concurred in
by regulators in April 2000. This Record of Decision addresses al
restoration i ssues at Adak except safety risks associated with ordnance
and expl osives (COE) and unexpl oded ordnance (UXO . The QU A ROD
establ i shes a franework for Focussed Feasibility Studies that wll
identify additional required cleanup actions for certain petroleumsites
that have not yet attained renedial objectives. These Focussed
Feasibility Studies are underway in 2001

Ordnance i ssues are being addressed as a separate Qperable Unit (QU) B,
whi ch i s subdivided geographically into QU B-1 and QU B-2. In March 1999
EPA notified Navy of its intent to pursue formal Dispute Resol ution under
the FFA due to disagreenments with Navy about the scope of ordnance

i nvestigation and cl earance activities required under applicable

regul ations. A Dispute Resolution Conmittee (DRC) conprised of senior
managers fromthe EPA, Al aska Dept. of Environnental Conservation (ADEC)
and the Navy was forned. The DRC appointed a Project Team conprised of
Project Managers fromthe three agencies, as well as US Fish and Wlidlife
Service, The Al eut Corporation, and Al eutian/Pribilof Islands Association
The Project Team was chartered to devel op solutions to the issues that
created the inpasse. The Project Team devel oped a site screening process,
a conceptual risk nmodel, and a Renedial Investigation/ Feasibility Study
(RI/FS) Work Plan. Execution of the work plan began in the 2000 field
season and continues in 2001. A Proposed Plan for QU B-1 was rel eased for
public review and coment in May 2001, and a Record of Decision for QU B-1
is anticipated in approxi mately Decenber 2001. A subsequent Record of
Decision for QU B-2 is expected during 2002. Approximately 3,000 acres of
undevel oped | and contai ning the highest |evels of ordnance contanination



will be retained for a longer period until it can be renediated
sufficiently to permt access and use.

Requi rements Overvi ew

Funding is required in FY02 for ordnance clearance work in QU B-2,
renedi al actions for petroleumcontam nated sites, to conduct |long term
mai nt enance, long termoperation, and long termnmonitoring activities
pursuant to the CERCLA Operable Unit A Record of Decision, as well as
estinmated operating expenses associated with those activities.

Details

FY02 requirenments include extensive cleanup of petrol eum contam nated soi
and groundwater to conply with applicable regul ations, ordnance cl earance
in former OB/ OD and range areas, inplenmentation of an institutiona
control s managenent plan, nmarine nonitoring by United States Geol ogica
Survey, inspection and maintenance of all physical features included as

el ements of the systemof institutional controls, and | ong term nonitoring
(LTM of the effectiveness of all CERCLA renedies.

Oper ati ons and Mai nt enance

Real Estate
No requirenent.
Car et aker

The Caretaker Site Ofice is periodically staffed by an EFA Nort hwest
enpl oyee on tenporary duty. CSO Support costs are prinarily for
contractor support for environnental conpliance oversight, travel to and
fromSeattle WA, tel ephone, utilities, and services for the office and
vehi cl es.

Mlitary Personnel -- PCS

No requiremnent.
O her
No requirenent.

Land Sal es Revenue

There will be no | and sal e revenues for NAS Adak

Legi sl ation requires recovery of the remaining depreciated val ue of

conmi ssary store and non-appropriated funded (NAF) investnents in rea
property inpacted by BRAC actions where possible. Navy inplenenting guidance
directs the deposit of sale proceeds and | ease receipts generated at a
closure site, up to the anpbunt of the renmi ning depreciated val ue, be
deposited into the reserve account established for this purpose. The
remai ni ng depreci ated val ue of commi ssary store and NAF investnents at NAF
ADAK is $609, 316.



SAVI NGS

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations & Mai nt enance

Savings include the reduction of civilian billets. Since NAF Adak was
undergoi ng a nission drawdown prior to BRAC 1995 | egi sl ation, savings are
based on operating costs below the | evel naintained when the base was fully
oper ati onal

Mlitary Personnel - PCS

Savings reflect a reduction in mlitary billets.
O her

None.






Closure/Realignment Location: 2200 - NAS Agana, Guam

One-time Implementation Costs

Military Construction
Family Housing
Construction
Operations
Environmental
Studies
Compliance
Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other
TOTAL COSTS
Land Sales Revenue (-)

TOTAL BUDGET REQUEST

Savings
Military Construction
Family Housing
Construction
Operations
Operations & Maintenance
Military Personnel - PCS
Other
Civilian ES (End Strength)
Military ES (End Strength)
TOTAL SAVINGS

Net Implementation Costs
Military Construction
Family Housing

Construction

Operations
Environmental

Studies

Compliance

Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other
Land Sales Revenue (-)
Civilian ES (End Strength)
Military ES (End Strength)

NET IMPLEMENTATION COSTS

1996

1,050

331
62
222
47
14

1,395

1,395

O O O O o o

-2,630
0
0
-2,630

1,050

331
62
222

-1,235

FINANCIAL SUMMARY
($000)

1997

o O o o

96

27
65
63

o

159

159

o O o o

BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE (1995 COMMISSION)

3,020

3,020

O O O O o o

-4,450

-4,450

o O o o

2,309

139
2,170

-1,430

O OO0 00O OO0 o oo

o ©O o o

3,760
48
456
3,256
728

O O O O o o

4,488

O OO0 0000 OoOoo

o © o o

3,807
34

27
3,746
275

O O O o o o

4,082

O OO OO0 OoOOoOoo

o O o o

11,156

775
10,381

O OO O o oo

11,156

O OO0 00O O0OOoOoOoo

TOTAL

1,050

22,834
148
1,646
21,040
1,791
0

0

0
25,675
0
25,675

o O o o

-3,700

-7,080
0

0
-10,780

14,895



BASE REALI GNVENT AND CLOSURE |V
(1995 COWM SSI ON)
NARRATI VE SUMVARY

2200 - NAS Agana, Guam

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Def ense Base Cl osure and Real i gnment Conmi ssion directed the closure
of Naval Air Station, Agana and the relocation of units and assets to
Andersen AFB, Guam In support of that transfer, Navy planned to transfer
some housing units to Andersen AFB and retain other housing units.

The 1995 Conmi ssion redirected units and assets to other Naval or DoD air
stations in the continental United States. Accordingly, the Oficer Housing
at the former NAS Agana will be disposed of instead of retained. There are
136 units on 88 acres, as well as the NAS Agana Power Plant and the Tanuning
Tel ephone Exchange. Final disposal occurred Septenber 2000.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No BRAC IV requirenent.

Fam |y Housi ng Construction

No BRAC IV requirement.

Fam |y Housi ng Operations

No BRAC IV requirement.

Envi r onnent al

St udi es
Part of GLUP EIS. See studi es under Guam - NAVACTS.
Conpl i ance

FY02 requirement was for updating the basewi de Environnmental Baseline
Sur vey.

Installati on Restoration

Agana Power Plant will be transferred to Guam Power Authority (GPA) under
the Custoner Service Agreement, a pre-existing transfer authority
conpatible with BRAC. In the interim GPAis using the site as a
transfornmer and switching station under a | ease. The environnental
requirenents are linked to the LRA's plan for reuse.

An Environnmental Baseline Survey (EBS) Report for the Agana Power Pl ant

(APP) was prepared in August 1996. Eight Points of Interest (PO) sites
were identified. Renedial investigations (RI) have been funded for the

-10 -



APP sites. The Agana Power Plant sites include: the above ground fue
storage area, a drum storage area, generator storage area, substation

yard, former nobile station, stormwater outlets, battery storage area and
groundwat er requirenments. The APP sites that have been cl eaned up include

the on-site Poly Chlorinated Bi phenyl (PCB) contaminated soil and the
above ground fuel storage area. A tine-critical off-site renoval action
of PCB contaninated soil was conmpleted in July 2000. Phase | of the on-

site investigation of subsurface soil and groundwater began in May 2000 to

determ ne the extent of petrol eum hydrocarbon contam nati on and the need
for further cleanup actions. Phase Il began FYOl to determ ne the

accept abl e met hods of cl eanup should contamination |evels warrant renoval
actions. An off-site investigation to determ ne background | evels of PCB

contam nation in the Agana Swanp and to identify any other sources of PCBs

will began in June 00.

FYO2 requirenents for funding are phased to neet regul atory cl eanup

requi renents and planned conveyance dates. There are a total of 2
restoration sites (Site 35, Storm Water Qutlets and Site 37, G oundwater)
remai ning to be conpl et ed.

Qperations and Mai nt enance

No BRAC IV requiremnent.
Real Estate
No requirenent.
Car et aker
No requirenent.

Mlitary Personnel -- PCS

No requirement.
O her
No BRAC IV requiremnent.

Land Sal es Revenue

None anti ci pat ed

SAVI NGS

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.
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Operations & Mai nt enance

None.

Mlitary Personnel - PCS

None.
O her

None.

-12 -



BASE CLOSURE IV

BASE REALIGNMENT AND CLOSURE (1995 COMMISSION)

FINANCIAL SUMMARY

($000)

Closure/Realignment Location: 1650 - NAS Alameda, CA

One-time Implementation Costs
Military Construction
Family Housing
Construction
Operations
Environmental
Studies
Compliance
Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other
TOTAL COSTS
Land Sales Revenue (-)
TOTAL BUDGET REQUEST

Savings
Military Construction
Family Housing
Construction
Operations
Operations & Maintenance
Military Personnel - PCS
Other
Civilian ES (End Strength)
Military ES (End Strength)
TOTAL SAVINGS

Net Implementation Costs
Military Construction
Family Housing
Construction
Operations
Environmental
Studies
Compliance
Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other
Land Sales Revenue (-)
Civilian ES (End Strength)
Military ES (End Strength)
NET IMPLEMENTATION COSTS

1996

16,310

1419
270
679
470

5,729
122

23,580

23,580

O OO OO0 oo ooo

16,310

1419
270
679
470

5,729
122

O O O oo

23,580

1997

2,049

154

154

70

206

2,479

2,479

1998 1999 2000
131 0 0
0 0 0

0 0 0

0 0 0
966 3,361 1,803
0 0 0
908 1,979 474
58 1,382 1,329

0 41 21

96 0 0

0 0 0

0 0 0
1193 3,402 1,824
0 0 0
1193 3,402 1,824
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
-1,649 -1,615 -1,575
0 0 0

0 0 0
-46 -42 -42
-1,649 -1,615 -1,575
131 0 0
0 0 0

0 0 0

0 0 0
966 3,361 1,803
0 0 0
908 1,979 474
58 1,382 1,329

0 41 21
-1,553 -1,615 -1,575
0 0 0

0 0 0

0 0 0

0 0 0
-46 -42 -42
-456 1,787 249
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2001

o ©o o o

45,190
176
6,598
38,416
109

0

0

0
45,299
0
45,299

o O o o

45,190
176
6,598
38,416
109
-1,608

43,691

2002

o O o o

11,302
202
5,749
5,351
80

11,382

11,382

O OO OO0 O0OOo0Oooo

o O o o

11,302
202
5,749
5,351
80

O OO o oo

11,382

TOTAL

18,490

64,195
648
16,541
47,006
6,050
424

0

0
89,159
0
89,159

o O o oo

7,248

-218
7,248

-218
81,911



BASE REALI GNVENT AND CLOSURE |V
(1995 COVM SSI ON)
NARRATI VE SUMVARY

1650 - NAS Al aneda, CA

CLOSURE/ REALI GNVENT ACTI ON

The 1993 Conmi ssion recomrended the closure of Naval Air Station (NAS)

Al aneda, which supported aviation squadrons, aircraft carriers, and surface
operations and training for the U S. Pacific Fleet. The Al ameda Reuse and
Redevel opment Aut hority has conpleted a reuse plan. Disposal will be by an
econom ¢ devel opnent conveyance except for transfers of property for a Least
Tern Refuge to the Fish and Wldlife Service and housing to the Coast Cuard.
The 1995 Conmi ssi on changed the receiving sites specified by the 1993

Conmi ssion for aircraft along with dedicated personnel, equipnent, and
support, and reserve aviation assets from NAS North |sland and NASA
Ames/ Mof fett Field, respectively, to other naval air stations, primarily the
Naval Air Station, Corpus Christi, Texas, to support the Mne Warfare Center
of Excellence, Naval Station, Ingleside, Texas. NAS Al aneda closed on 30
April 1997. The Naval Aviation Depot (NADEP) Al anmeda, a tenant of NAS

Al aneda, has al so cl osed.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1996
Anpunt
($000)

P- 430U CORPUS CHRI STI NAS  OPERATI ONAL FACI LI TI ES 6, 500

Tot al 6, 500

Note: The following two projects were added to FY96 via reprogranmm ng -

FY1996
Anpunt
($000)
P- 440U CORPUS CHRI STI NAS HW 15 OPERATI ONAL FACI LI TY 9, 500
P- 441U CORPUS CHRI STI NAS Al RCRAFT APRON UPGRADE 9, 750

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requirement.
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Envi r onnent al

St udi es

No requirement.
Conpl i ance

No requirenent.

Install ati on Restoration

No requirenent.

Qperations and Mai nt enance

BRAC IV redirected the HW 15 squadron to NAS Corpus Christi vice NAS North
Island. Costs were for transportati on of equipnent, including freight costs
for relocating HW15 and the packup kits and consunable material from
Aircraft Internediate Maintenance Departnent (AINMD) that support HW 15;

equi prent reinstallation, including AlIMD Internediate Material Readiness List
(I MRL) and pl ant equi prrent that support HMWM 15; and coll ateral equi pnent for
initial outfitting of BRACON projects.

Real Estate

No requiremnent.
Car et aker

No requiremnent.

Mlitary Personnel -- PCS

PCS costs have been derived by using the average cost factors for unit noves
in nost cases and for operational noves in all other cases. The PCS costs
were based on the total end-strength assigned to the particul ar base, area,
or realignment activity that was being affected by the BRAC 95
reconmendat i ons.

Q her
No requirement.

Land Sal es Revenue

No requirement.

SAVI NGS

Mlitary Construction

None.

Fam |y Housi ng Construction

None.
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Fam |y Housi ng Operations

None.

Operati ons & Mai nt enance

Savings are a result of efficiencies gained by collocating all mne warfare
assets at a single site.

Mlitary Personnel - PCS

Savings are a result of a reduction in military billets.
O her

None.
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BASE CLOSURE IV

BASE REALIGNMENT AND CLOSURE (1995 COMMISSION)

FINANCIAL SUMMARY

($000)

Closure/Realignment Location: 1820 - NSWC-Carderock, Annapolis, MD

One-time Implementation Costs
Military Construction
Family Housing
Construction
Operations
Environmental
Studies
Compliance
Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other
TOTAL COSTS
Land Sales Revenue (-)
TOTAL BUDGET REQUEST

Savings
Military Construction
Family Housing
Construction
Operations
Operations & Maintenance
Military Personnel - PCS
Other
Civilian ES (End Strength)
Military ES (End Strength)
TOTAL SAVINGS

Net Implementation Costs
Military Construction
Family Housing
Construction
Operations
Environmental
Studies
Compliance
Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other
Land Sales Revenue (-)
Civilian ES (End Strength)
Military ES (End Strength)
NET IMPLEMENTATION COSTS

1996

2,654

262
25
217
20
8,716

1,114
12,746

12,746

O O O O o o

-1,590
-19

-1,590

2,654

262
25
217
20
8,716

-476

-19

11,156

1997

6,284

877
243
602
32
1,544

8,705

8,705

1998 1999 2000
26,044 0 0
0 0 0

0 0 0

0 0 0

759 104 322

9 3 0

175 101 0
575 0 322
10,066 4,822 2,216
0 0 0

0 0 0

0 534 1,664
36,869 5,460 4,202
0 0 0
36,869 5,460 4,202
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
-10,520 -14,200 -14,626
-176 -176 -176

0 0 0
-10,520 -14,200 -14,626
26,044 0 0
0 0 0

0 0 0

0 0 0

759 104 322

9 3 0

175 101 0
575 0 322
10,066 4,822 2,216
0 0 0

0 0 0
-10,520 -13,666 -12,962
0 0 0

-176 -176 -176

0 0 0
26,349 -8,740 -10,424
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2001

o ©o o o

360

360

567

o

927

927

O O O O o o

-15,065
-176

-15,065

o O o o

360

360

567

0

0
-15,065
0

-176

0
-14,138

2002

O OO O oo oo

=
a1
o
]

o o o

1,507

1,507

O OO OO0 oo oo

O 0O OO oo oo

TOTAL

34,982

2,684
280
1,455
949
29,438
0

0
3,312
70,416
0
70,416

O O O o o o

-61,011
774

0
-61,011

34,982

2,684
280
1,455
949
29,438

-57,699

-774

9,405



BASE REALI GNVENT AND CLOSURE |V
(1995 COWM SSI ON)
NARRATI VE SUMVARY

1820 - NSWC- Carderock, Annapolis, M

CLOSURE/ REALI GNVENT ACTI ON

The Naval Surface Warfare Center, Carderock Division Detachnent, including
the NIKE Site, Annapolis MD, was operationally closed on 30 Decenber 1999.

The fuel storage/refueling sites and the water treatment facilities have been
abandoned by the Navy and will be separately conveyed to the Loca

Redevel opment Authority. Appropriate functions such as personnel, and

equi pnent were relocated to the Naval Surface Warfare Center (NSWC) Carderock
Di vi si on Detachment, Phil adel phia, PA; the Naval Surface Wapons Center
Carderock Division, Carderock, MD;, and the Naval Research Laboratory,

Washi ngton, D.C.

Fi nal deed transfer expected by the end of FY 01
ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

Not required

Fam |y Housi ng Construction

No requirenent.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

No requirement.
Conpl i ance

No requirenent.

Installati on Restoration

No requirenent.

Operati ons and Mai nt enance

NSWC Car derock Division Detachment, |located in Annapolis is closed. The
functions, personnel and associ ated equi prent of the nachi nary propul sion
auxi |l ary machi nary, electric power technol ogy, pulsed power systens, and

-18-



machi nary acoustic silencing research and devel opnent capabilities will nove
to NSWC Phil adel phia detachnent. Costs included relocations, equipnent
renoval and equi prent di sposal and transportation costs including packagi ng,
shi pping, and reinstallation of office and | aboratory qui pnent.

Real Estate

Costs included real estate and other related | abor, support, and
contractual requirenments necessary to conplete dispositon of the property.
Contractual costs included survey work required due to easenent
conveyances, and retrocession of jurisdiction for Kincaid road. Also

i ncl uded were costs to conduct EDC application review and anal ysi s.

Car et aker

Caretaker salaries were to establish mininmmon-site staff levels for
managenent and inspection of services provided through a Cooperative
Agreenent. Sone on-site caretaker |abor was purchased from an outside
source. Anne Arundel County (LRA) provides fire protection services.
Security requirenments are mininmal since property is |located wthin other
Navy property and to a degree is provided by tenants. Cost of utilities
and comon services are shared between the CSO, the LRA, and remnai ni ng DOD
tenants. RPM costs are at minimal levels required to support reuse. The
LRA operates central heating plant. The CSO provides other utilities on a
rei mbursabl e basis until transfer

Mlitary Personnel -- PCS

No requirement.
O her
No requiremnent.

Land Sal es Revenue

Proceeds from |l and sal es revenues are not anti ci pated.

SAVI NGS

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operati ons & Mai nt enance

None.
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Mlitary Personnel

PCS

None.
O her

None.
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BASE CLOSURE IV

BASE REALIGNMENT AND CLOSURE (1995 COMMISSION)

FINANCIAL SUMMARY

($000)

Closure/Realignment Location: 4280 - NISMC, Arlington, VA

1996

One-time Implementation Costs
Military Construction
Family Housing

Construction

Operations
Environmental

Studies

Compliance

Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other

TOTAL COSTS
Land Sales Revenue (-)

TOTAL BUDGET REQUEST

O O OO0 00000000 OO oo

Savings
Military Construction
Family Housing
Construction
Operations
Operations & Maintenance
Military Personnel - PCS
Other
Civilian ES (End Strength)
Military ES (End Strength)
TOTAL SAVINGS

O OO0 OO0 OoOoO oo

Net Implementation Costs
Military Construction
Family Housing
Construction
Operations
Environmental
Studies
Compliance
Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other
Land Sales Revenue (-)
Civilian ES (End Strength)
Military ES (End Strength)
NET IMPLEMENTATION COSTS

O OO0 0000000000 o oo

1997

O O OO0 00000000 OoOOoOOo

O OO0 0O OO0 OoOOoO oo

O OO0 0000000000 o oo

1998 1999 2000
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
109 0 0
0 0 0

0 0 0

0 0 0
109 0 0
0 0 0
109 0 0
0 0 0

0 0 0

0 0 0

0 0 0

0 -507 -522

0 0 0

0 0 0

0 0 0

0 0 0

0 -507 -522

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
109 -507 -522
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
109 -507 -522
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2001

O O OO0 00000000 o oo

o ©o o o

2002

O O OO0 00000000 o oo

O OO 0O OO0 OoOOoO oo

O OO0 0000000000 o oo

TOTAL

O OO OO o oo

109

o o

109

109



BASE REALI GNVENT AND CLOSURE |V
(1995 COWM SSI ON)
NARRATI VE SUMVARY

4280 - NISMC, Arlington, VA

CLOSURE/ REALI GNVENT ACTI ON

Rel ocate the Naval Information Systems Managenent Center from | eased space in
Arlington, Virginia, to the Washington Navy Yard, Washington, D.C.

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

No requirement.

Fam |y Housi ng Construction

No requirenent.

Fam |y Housi ng Operations

No requirenent.

Envi r onnment al

St udi es

No requiremnent.
Conpl i ance

No requirenent.

Installati on Restoration

No requirement.

Operati ons and Mai nt enance

Costs include program nmanagenent, equi prent renoval and transportation, and
rel ocation costs.

Real Estate

No requirement.
Car et aker

No requirenent.

Mlitary Personnel -- PCS

No requirenent.
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O her

No requirenent.

Land Sal es Revenue

No requiremnent.

SAVI NGS

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operations & Mai nt enance

Reducti on of | ease costs.

Mlitary Personnel - PCS

None.
O her

None.
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BASE CLOSURE IV

BASE REALIGNMENT AND CLOSURE (1995 COMMISSION)

FINANCIAL SUMMARY

($000)

Closure/Realignment Location: 1860 - Naval Recruiting Command, Arlington, VA

One-time Implementation Costs
Military Construction
Family Housing
Construction
Operations
Environmental
Studies
Compliance
Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other
TOTAL COSTS
Land Sales Revenue (-)
TOTAL BUDGET REQUEST

Savings
Military Construction
Family Housing
Construction
Operations
Operations & Maintenance
Military Personnel - PCS
Other
Civilian ES (End Strength)
Military ES (End Strength)
TOTAL SAVINGS

Net Implementation Costs
Military Construction
Family Housing
Construction
Operations
Environmental
Studies
Compliance
Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other
Land Sales Revenue (-)
Civilian ES (End Strength)
Military ES (End Strength)
NET IMPLEMENTATION COSTS

1996

10

O OO oo oo

92

o o

102

102

O O O O o o

-10,112
0
0
-10,112

10

O OO oo oo

92

0

0
-10,112
0

0

0
-10,010

1997

750

O OO mWMO OO oo oo

758

758

O O O O o o

1,108

1,108

750

O O WO O o0Oo o oo

=
=
o
3]

o o o

1,866

1998 1999 2000
5,404 4,292 0
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

470 3,898 0

0 0 0

0 0 0

0 0 0
5,874 8,190 0
0 0 0
5,874 8,190 0
0 0 0

0 0 0

0 0 0

0 0 0

0 -167 -143

0 0 0
1,189 197 203
0 0 0

0 0 0
1,189 30 60
5,404 4,292 0
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

470 3,731 -143

0 0 0

0 0 0
1,189 197 203
0 0 0

0 0 0

0 0 0
7,063 8,220 60

-25-

2001

O O 00O 00000000 o oo

o ©o o o

-125

209

84

O O OO oo oo

KR
N
o o u

209

o

84

2002

O O OO0 00000000 o oo

O OO0 O OO0 OoOo oo

O OO0 0000000000 o oo

14,924
0
14,924



BASE REALI GNVENT AND CLOSURE |V
(1995 COWM SSI ON)
NARRATI VE SUMVARY

1860 - Naval Recruiting Conmand, Arlington, VA

CLOSURE/ REALI GNVENT ACTI ON

Change the receiving site for the Naval Recruiting Command, Washington, D.C
specified by the 1993 Commission from "Naval Training Center, Geat Lakes
I1linois" to "Naval Support Activity, Menphis, Tennessee."

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1998
Amount
($000)

P- 328U MEVPHI S NAVSUPPACT  BUI LDI NG MODI FI CATI ONS 5, 240

Tot al 5, 240

Fam |y Housi ng Construction

No requirement.

Fam |y Housi ng Operations

No requiremnent.

Envi r onnment al

St udi es

No requirement.
Conpl i ance

No requirenent.

Install ati on Restoration

No requirenent.

Operati ons and Mai nt enance

Costs include program managenent, building closure costs, equiprment renoval
and transportation, relocations, and tenant noving costs. Civilian personne
one-time costs include enployee transition assistance, severance
entitlenents, and permanent change of station as necessary to support the

pl anned realignnent of the activity.
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Real Estate

No requirenent.
Car et aker

No requirement.

Mlitary Personnel -- PCS

No requirement.
O her
No requirenent.

Land Sal es Revenue

No requirenent.

SAVI NGS

Mlitary Construction

None.

Fam |y Housi ng Construction

None.

Fam |y Housi ng Operations

None.

Operati ons & Mai nt enance

Savings are the result of a reduction in | ease costs, as well as a reduction
in civilian personnel salary and support.

Mlitary Personnel - PCS

None.
O her

None.
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FINANCIAL SUMMARY

BASE CLOSURE IV
BASE REALIGNMENT AND CLOSURE (1995 COMMISSION)

($000)

Closure/Realignment Location: 1835 - NAVSEA, Arlington, VA

One-time Implementation Costs

Military Construction
Family Housing
Construction
Operations
Environmental
Studies
Compliance
Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other
TOTAL COSTS
Land Sales Revenue (-)
TOTAL BUDGET REQUEST

Savings
Military Construction
Family Housing
Construction
Operations
Operations & Maintenance
Military Personnel - PCS
Other
Civilian ES (End Strength)
Military ES (End Strength)
TOTAL SAVINGS

Net Implementation Costs
Military Construction
Family Housing

Construction

Operations
Environmental

Studies

Compliance

Restoration
Operations & Maintenance
Military Personnel - PCS
HAP
Other
Land Sales Revenue (-)
Civilian ES (End Strength)
Military ES (End Strength)

NET IMPLEMENTATION COSTS

1996

8,700

377

377

9,162

9,162

O O O o o o

-40,590

-40,590

8,700

377
377

-31,428

1997

16,885

O O O O o o

-93,025

-93,025

16,885

1998 1999
112,180 69,627
0 0

0 0

0 0

0 0

0 0

0 0

0 0

349 4,307

0 0

0 0

0 0
112,529 73,934
0 0

112,529 73,934

0 0

0 0

0 0

0 0

600 1,525

0 0
-9,778 -4,624
0 0

0 0
-9,178 -3,099

112,180 69,627
0 0

0 0

0 0

0 0

0 0

0 0

0 0

949 5,832

0 0

0 0
-9,778 -4,624
0 0

0 0

0 0

103,351 70,835

-29-

2001

O OO OO o oo

=
o
54
N
)

o o o

16,542

16,542

2002

O O OO0 00000000 o oo

O OO O OO0 o0oo oo

O 0O 0O 00000000000 OoO oo

TOTAL

211,471

239,245
0
239,245

o O o o

-3,523

0
-148,017
0

0
-151,540

211,471

87,705



BASE REALI GNVENT AND CLOSURE |V
(1995 COWM SSI ON)
NARRATI VE SUMVARY

1835 - NAVSEA, Arlington, VA

CLOSURE/ REALI GNVENT ACTI ON

Change the receiving sites specified by the 1993 Conmi ssion for the

rel ocation of the Naval Sea Systens Command, including the Nucl ear Propul sion
Directorate (SEA 08), the Human Resources O fice supporting the Naval Sea
Systenms Command, and associ ated PEGs and DRPMs, from "t he Navy Annex,
Arlington, Virginia, Nebraska Avenue, Washington, D.C ; Marine Corps Conbat
Devel opmrent Command, Quantico, Virginia; or the Wite Cak facility, Silver
Spring, Maryland" to "the Washington Navy Yard, Washington, D.C. or other
gover nment - owned property in the netropolitan Washington D.C. area.” NAVSEA
HQ conpleted its relocation in July 2001

ONE- TI ME | MPLEMENTATI ON COSTS

Mlitary Construction

FY1999

P- 009U WASHI NGTON NAVY YARD NAVSEA HEADQUARTERS RELOCATI ON: $71. 543A
solicitation notice for a design/build construction project was synopsi zed in
the Conmmerce Business Daily in May 1997, and the basic construction contract
was awarded in Decenber 1997 to Turner Construction Conpany.

The Option One contract which included funding for renovation of
buil di ng 104 and construction of a new 1,500 car parki ng garage and new

buil di ng 201 was al so awarded to Turner Construction Conpany in Decenber
1998.

O fices began noving in January 2001 and were conpleted by July 2001

Fam |y Housi ng Construction

No requiremnent.

Fam |y Housi ng Operations

No requiren